
36.604 -- Performance Evaluation. 

(a) Preparation of performance reports. For each contract of more than $30,000, 
performance evaluation reports shall be prepared by the cognizant contracting activity, 
using the SF 1421, Performance Evaluation (Architect-Engineer). Performance 
evaluation reports may also be prepared for contracts of $30,000 or less. 

(1) A report shall be prepared after final acceptance of the A&E contract work or 
after contract termination. Ordinarily, the evaluating official who prepares this 
report should be the person responsible for monitoring contract performance. 

(2) A report may also be prepared after completion of the actual construction of 
the project. 

(3) In addition to the reports in paragraphs (a)(1) and (2) of this section, interim 
reports may be prepared at any time. 

(4) If the evaluating official concludes that a contractor’s overall performance was 
unsatisfactory, the contractor shall be advised in writing that a report of 
unsatisfactory performance is being prepared and the basis for the report. If the 
contractor submits any written comments, the evaluating official shall include 
them in the report, resolve any alleged factual discrepancies, and make 
appropriate changes in the report. 

(5) The head of the contracting activity shall establish procedures which ensure 
that fully qualified personnel prepare and review performance reports. 

(b) Review of performance reports. Each performance report shall be reviewed to ensure 
that it is accurate and fair. The reviewing official should have knowledge of the 
contractor’s performance and should normally be at an organizational level above that of 
the evaluating official. 

(c) Distribution and use of performance reports. Each performance report shall be 
distributed in accordance with agency procedures. The report shall be included in the 
contract file, and copies shall be sent to offices or boards for filing with the firm’s 
qualifications data (see 36.603(d)(4)). The contracting activity shall retain the report for 
at least six years after the date of the report. 

 

 

 

 



36.201 -- Evaluation of Contractor Performance. 

(a) Preparation of performance evaluation reports. 

(1) The contracting activity shall evaluate contractor performance and prepare a 
performance report using the SF 1420, Performance Evaluation (Construction 
Contracts), for each construction contract of -- 

(i) $550,000 or more; or 

(ii) More than $10,000, if the contract was terminated for default. 

(2) The report shall be prepared at the time of final acceptance of the work, at the 
time of contract termination, or at other times, as appropriate, in accordance with 
agency procedures. Ordinarily, the evaluating official who prepares the report 
should be the person responsible for monitoring contract performance. 

(3) If the evaluating official concludes that a contractor’s overall performance was 
unsatisfactory, the contractor shall be advised in writing that a report of 
unsatisfactory performance is being prepared and the basis for the report. If the 
contractor submits any written comments, the evaluating official shall include 
them in the report, resolve any alleged factual discrepancies, and make 
appropriate changes in the report. 

(4) The head of the contracting activity shall establish procedures which ensure 
that fully qualified personnel prepare and review performance reports. 

(b) Review of performance reports. Each performance report shall be reviewed to ensure 
that it is accurate and fair. The reviewing official should have knowledge of the 
contractor’s performance and should normally be at an organizational level above that of 
the evaluating official. 

(c) Distribution and use of performance reports. 

(1) Each performance report shall be distributed in accordance with agency 
procedures. One copy shall be included in the contract file. The contracting 
activity shall retain the report for at least six years after the date of the report. 

(2) Before making a determination of responsibility in accordance with Subpart 
9.1, the contracting officer may consider performance reports in accordance with 
agency instructions. 


